INTEGRATED SOLUTIONS

CREATING SHARED VALUE

Our Impact on Society



A Message from Our CEO

AMS is proud to be a trusted partner to our clients, stakeholders, and
the communities in which we operate. It is my privilege to share with
you the successful journey of how AMS has implemented Creating
Shared Value.

Creating Shared Value is a way of doing business, it is something we
do every minute, every hour, every day, every week. Creating
Shared Value is the practice of creating a positive economical
impact in a way that also creates value for society by addressing its
needs and challenges.

Focusing on people is not just value added to our business strategy;
it is something we put into practice. Our business culture is based
on a sense of care and responsibility that goes beyond business
profitability. We call this People-Focused Shared Value. This
concept of care is made into reality through the AMS business
model and strategic operations that put our people first.

Andrew Robertson
Chief Executive Officer

Passion, commitment, and consistency are an integral part of our business model that builds long-term sustainability
through Creating Shared Value. This goes beyond business sustainability and corporate responsibility; it means
economically empowering people in a way that also creates value in the community. We believe that when we invest
in Creating Shared Value (CSV), the business and the community succeed together.

Our strategy to provide employment opportunities for youth from remote areas is just one of the many ways we make
an impact on society through poverty reduction. This employment-based approach also contributes to peace and
security in the countries we operate in.

AMS-CSV facilitates dialogue and serves as a case study for our business partners and the community at large. These
social interactions define the best way that we can work together to create shared value, which will improve livelihoods
in the host country.

Our ultimate objective is to expand the AMS-CSV model and aim to benefit at least 10 million people in vulnerable
regions by 2030. By sharing the AMS-CSV success story with our local and global partners, | anticipate that more
companies and businesses will take the same journey of CSV and make the world a better place for the next generation.




Over the last two decades, AMS has successfully delivered sustainable development solutions to support Governments,
Aid Agencies, and Commercial organizations across Asia, Africa, and the Middle East. AMS-Afghanistan was launched
more than a decade ago, which defines our longstanding success in creating more economic opportunities in the
community, so far, our largest full-scale operation. The AMS-CSV success story illustrates the value created through
shared responsibilities with our local partners and communities.

AMS strives for the growth of local businesses, and to continually improve the social and economic situation for the
communities we serve. Transforming livelihoods and empowering the most vulnerable communities through business
expansion and CSV application is at the heart of what we do. We bring economic opportunities by standing shoulder
to shoulder with our local partners and stakeholders. AMS-CSV success is driven by principles of mutual respect,
building trust, and continued commitment that leads to positive social impact within the communities where we live and
work.

Ultimately, AMS is in collaboration and supports the UN Global Compact and Sustainable Development Goals of 2030.
We are committed to protect and improve the lives and prospects of communities. We apply this by ensuring access tq
economic opportunities to the most vulnerable groups in the countries where we operate.




At AMS, it is not about what we do; it is about why we do it that attracts people from various backgrounds. Our business
model seeks to create economic opportunities that have a positive impact on society. The creation of shared value is
a practice that is embedded in the AMS business model at all stages of our operation.

AMS uses data to improve community social-economic conditions and maximize business growth through CSV
application. Our experience shows that most collected data is not necessarily used to improve social conditions; rather
data is used to determine whether a business is profitable or unprofitable.

We pride ourselves in staying true to the principles that form the firm foundation of AMS-CSV. This approach promotes
ownership and increases business productivity and long-term sustainability.

We focus on the long-term strategies and activities that promote AMS-CSV.

Over 3,600 local employees.

A large percentage of our employees have been with AMS for more than a decade.

We train and mentor our local staff to take on managerial roles.

Through job creation for poor disadvantaged youths and people with disabilities, we enable communities to
lift themselves out of poverty.

We empower women through job creation to contribute to society and ultimately contribute to the sustainable
development of their country.

We recruit illiterate members of the community and provide them with life-changing skills through

on-the-job training.

We support local businesses by utilizing local resources.

“AMS workforce, combined with our local “Our CSV success is derived from the “For over a decade, AMS-Afghanistan has
vendors, partners, and local stakeholders have principles of understanding the communities championed CSV framework by working
directly transformed lives in remote areas, we serve. Together we Create Shared Value shoulder to shoulder with our partners and
lifting more than 500,000 people out of that not only increases business profitability = stakeholders to confront social-economic
poverty.” but creates social-economic transformation.” problems in the communities we serve”

‘ www.ams.global
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Without a doubt, our local partners are of paramount importance to us, so it is gratifying to see how much they value our
presence. Creating Shared Value through collaboration with our communities will remain part of AMS DNA for decades

to come.
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@ Head Office

Regional Office

® Technical Training and
Mission Support

Dubai, UAE

S-50123 B, JAFZA South
Jebel Ali Free Zone
Dubai, UAE

Office: +971 4 823 5000
Email: info@ams.global

Abu Dhabi, UAE

Office 103, Bin Hilal Building
Al Falah Street
Abu Dhabi, UAE

Office: 4971 2 633 3728
Email: info@amsbinhilal.ae

Almaty, Kazakhstan

62B, Karmysov Street
Almaty, Kazakhstan
050010

Office: +772 729 11091, +772 729 17750
Email: kazakhstan@ams.global
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ARCENTINA

Washington DC, USA

1875 K Street, 4th Floor
Washington DC
20006, USA

Office: +1 703-822-8080
Email: usa@ams.global

Algiers, Algeria

Cité 20 Aout
Dar El Beida
Algiers, Algeria

Office: +213 797 411 360
Email: algeria@ams.global

Baghdad, Iraq

Sa'adoun District 101
Street 87, No. 25
Baghdad, Iraqg

Email: lrag@ams.global

Kabul, Afghanistan

District 9, Custom House
Jalalabad Road
Kabul, Afghanistan

Office: +93 785 291 806
Email: afghanistan@ams.global

Nairobi, Kenya

4th Floor, Sanlam Tower
Waiyaki Way
Nairobi, Kenya

Office: +254 709 324000
Email: kenya@ams.global
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Mogadishu, Somalia

AMS Base Camp
Inside MIA Base Camp
Mogadishu, Somalia

Office: +252 612 889 839
Email: somalia@ams.global

Accra, Ghana

5 Sowah Link
East Legon
Accra, Ghana

Office: +233 30 2933318
Email: ghana@ams.global

www.ams.global
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