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AMS

We deliver Maintenance, Repair, and
Overhaul (MRO) and integrated solutions. ABOUT US

Over the last two decades, AMS has successfully delivered Maintenance,
Repair, and Overhaul (MRO) and integrated solutions to support
Governments, Aid Agencies, and Commercial organizations across
Europe, Asia, Africa, and the Middle East. Our international
portfolio provides Maintenance Repair & Overhaul Supply Chain
Services and Integrated Facilities Management in the world’s most
remote and challenging environments.

We are proud to be recognized as a leading solutions provider and

dependable partner, managing complex operations from start to finish.

Our passion and commitment to integrate our services with local

knowledge and culture ensures mission success for our clients and

builds positive sustainable growth in the communities in which we
———— - operate.

WE PROVIDE. WE DELIVER.
WE ARE COMMITTED.

WE ARE AMS.
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Established in 2001, AMS have over 20 years'’ experience as an industry leader specializing in the field of
integrated vehicle Maintenance, Repair and Overhaul programs. We have the credibility - backed-up by a

proven history as being a partner of choice to mobilize, manage and operate some of the largest, compléx_ N N N I
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HISTORY

2001

2005

2006

20=08 2010

2012

2015

2017

2018

2020

2022

AMS was founded to
support the United
Nations and NATO with
personnel and services
to its operations in
Kosovo.

Team deployment
to Indonesia to aid
with tsunami rescue
and relief work.

The first contract with
the US Government in
Afghanistan, awarded
to service Afghan

National Police vehicles.

Increase to 30,000
assets under service,
and construction of
over 30 service
facilities across
Afghanistan.

SN

Contract with the US

Government in
Afghanistan to service
8,000 assets

for the Afghan National
Police.

Contracted by the UN
mission in Liberia to
manage their assets
countrywide.

*

Operations
commence in Somalia
with technical
personnel contracted
to support UN
mission.

AMS doubles its footprint
across Afghanistan
supporting all 34
provinces with training,
supply chain, base
operations and vehicle
services.

Over 100,000 assets
managed across
Afghanistan utilizing
AMS’ software and data

solutions.

2019

Contract with USAID in
Uganda to track and
allocate vehicles used by
Uganda’s MOH to
strengthen the health
system.

Contracts awarded
with the UAE
Government to training
and support contract
for its military fleet.

Establishment of AMS
base camp in Somalia,
providing secure
accommodation and life
support services to the
United Nations and their
partners.

Contract Awarded

thru US Prime for
warranty support
and training in
Nigeria

Supply of vehicles to
Prince Sultan Military
Base and drones to
Neom City in
partnership with
Flugauto.

2023

@) UNMISS

Contract with UNMISS
for Waste Water & Camp
Management services
across 18 locations in
South Sudan

Contracted thru UK
Government in Ukraine to
support Key infrastructure
platforms MRO

Contréct awarded for
(MRO) of tracked platforms
being deployed to Ukraine.



MAINTENANCE REPAIR
& OVERHAUL

AMS is a leading provider of Maintenance, Repair & Overhaul (MRO)
services to Governments, Aid Agencies, and Commercial
organizations for over 20 years.

With robust solutions and a proven track record, we offer effective
and reliable services to meet diverse operational requirements. AMS’
holistic approach and systematic processes for MRO programs
ensures a well-structured and comprehensive maintenance program.
Organizations can ensure their vehicles are prepared for missions,
minimized downtime, and maximized lifespan of their assets.

We synchronize, manage, and deliver your requirements by using
innovative supply channels and integrating solutions across software,
supply chain and life support functions to deliver essential services
on time and within budget. Partnering with AMS means gaining
access to a trusted and reliable MRO service provider with a proven
commitment to excellence.

OUR SERVICES INCLUDE:

Asset Management & Maintenance
Field Level Support (Level 1 & 2)
Depot Level Support (Level 3 & 4)

Complete Rebuild of Assemblies,
Subassemblies and Principal End ltems

Vehicle Reset & Upgrades

Modifications and Auxiliary System
Integrations

System Testing and Calibration

Full Inventory & Supply Chain Management

Technical Training & Mentorship

Operations & Facilities Management

CASE STUDY

THE CHALLENGE

To design, build and operate facilities across Afghanistan

for managing and maintaining over $3 hillion USD worth
of assets.

National Maintenance Strategy-Ground Vehicle Support
(NMS-GVS) Afghanistan was a United States Government
funded program where AMS provided fleet maintenance
support to the Afghan National Army (ANA) and Afghan
National Police (ANP). The NMS-GVS contract was
significant in scale, scope, and complexity where AMS
provided maintenance services to over 130,000 vehicles.

SOLUTION

We constructed maintenance facilities and delivered
life support services in less than 90 days across 34
provinces in Afghanistan.
We provided:
+ Vehicle maintenance facilities and
workshops
» Warehousing
» Prime power generation
* Fully operated kitchens and dining facilities
(DFAC)

» Ensuite accommodation for 500
staff

* Laundry services

» Morale, welfare and recreation (MWR)
facilities

SUCCESS

We established relationships with local businesses and
suppliers, building trust with the local community and
resulting in cost savings of over $100 million USD during
the contract.

Our innovative methodologies reduced costs, eliminated
fraud, empowered the local community, and supported
sustainable economic growth in the region.

MAINTENANCE REPAIR & OVERHAUL OPERATIONS | TRAINING & MENTORSHIP | O&M | FACILITY MANAGEMENT
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OUR APPROACH TO AN INTEGRATED UNDERSTANDING OF DIVERSE
PROGRAMS, SERVICES, SYSTEMS AND COMMUNITIES IS...

Rigorous project management with robust tools and processes facilitated
by our experienced managers. Providing efficiency in day-to-day operational
activities and resulting in the success of our workflow executions.

i <
s 5N b, e

Process flexible planning integrated into our systems and strategies
maximizing interoperability.
Digital innovation improving and streamlining planning and operational practices.

Optimizing supply chain management in terms of cost scheduling,
quality control and logistics, increasing our flexibility and reliability.
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SUPPLY CHAIN
SERVICES

Our Supply Chain team has extensive experience
providing international logistics and local
transportation using land, sea and air to move

CASE STUDY LOGISTICS AND TRANSPORT | PROCUREMENT | WAREHOUSE MANAGEMENT

THE CHALLENGE LOGICAL CONSOLIDATION OF OPERATIONS OFFERS SIGNIFICANT

L BENEFITS THAT IMPROVE SERVICES PROVIDED TO OUR CUSTOMERS.
To solve the problem of spiraling costs across

a US Government fleet of over 7,500 vehicles

in Afghanistan. Cost saving fast logistics.

Providing end-to-end logistics solutions to achieve customer needs from
supplier point of origin to the point of destination.

cargo and assets with complete visibility and real
time updates.

SOLUTION Finding alternative solutions with the most cost efective and achievable

Your mission will benefit from our bespoke performance, despite environmental constraints.

solutions, partnerships and diverse global
supplier base, with strategically positioned
logistics and distribution hubs.

We designed and built proprietary software

to manage rental operations, bringing
transparency and accountability to the Implementing price matching bidding and bulk-purchasing strategies.

Quiality optimizations.

entire program. Supported by these systems, Reducing costs through economies of scale.
a solid supply chain was established, and

the program was able to maintain fleet

availability above 95%.

We plan, execute and monitor all supply chain
activities with the objective of creating added
value and improving operational performance

in challenging and remote locations. We integrate
solutions and work with the communities to procure
local sources wherever possible. This approach
reduces costs and builds sustainable supply chains.
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SUCCESS

After constructing facilities across four
locations, we successfully established
a Transportation Motor Pool which
documented the existing fleet and its
condition, replaced costly leases with
a fleet of new vehicles and managed
the supply chain.

The program was seamlessly integrated
into the US Government’s Logistics Civil
Augmentation Program (LOGCAP 1V)
after completion.

OUR SERVICES INCLUDE:
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Procurement e

Warehouse Management

Logistics & Transportation
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INTEGRATED FACILITIES
MA N AG E M E N T CASE STUDY ACCOMODATION | CATERING | LAUNDRY | MWR FACILITIES

THE CHALLENGE COST OPTIMIZATION WAS ACHIEVED
THROUGH OUR:
Strategy to maintain a labor pool.
Automated customer focused work order
management which increased efficiencies
throughout the preventative maintenance
schedule.
SOLUTION Implemented a swipe card system compatible
with the customer’'s communication and
information systems to automate tracking,
reporting and validate services.

To provide life support services for a multi-
cultural workforce of over 130 local and
international staf in Somalia working on
existing contracts.

A self-contained camp which covered over
10,000 plus square meters and included:

« Accommodation units

* Fully serviced kitchen and dining
facility (DFAC)

* MWR facilities
* Wireless internet

* Laundry
» Cleaning COST SAVINGS

* Maintenance services

OUR SERVICES INCLUDE:

* An international security team onsite
24/7, who also operated a secure OUR STRATEGY
airport shuttle service. TOWARDS

Accommodation

Catering

AMS provides your workforce with quality Life Support Services enabling daily Cl . DELIVERING
operations to run smoothly and maximizing productivity. We create integrated eaning SUCCESS END-TO-END INTEGRATED
solutions to build a safe, secure and streamlined environment, even in the most Laundry U FACILITIES
remote and severe locations We successfully served over 870,000 meals G2 LA LE
: Morale, Welfare y Y MANAGEMENT
& Recreation (MWR) Facilities to camp occupants. Our expertly trained SOLUTIONS
: : facility management staf provided continuous
Our experience has taught us that while basic necessities are fundamental, Medical Services operations across all support services.
it is the additional support services that your employees will value most. That Pest Control
is why our full-service kitchens provide culturally appropriate meals, medical :
. . o Retail & Bar
centers provide health and dental support, and recreation facilities allow staf
to relax during their downtime. This means you can provide your workforce Grounds Maintenance
with a comfortable ‘home away from home’ environment, so they can get

Security

SAFE
DRINKING
WATER

on with the job at hand.

PROCESSED BY THE PURIFICATION PLANT
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‘%‘-é‘?\ We serve governments and intergovernmental agencies that rely on us to deliver
5 - L ey - . . . .
h BEs R consistently. We provide a broad variety of services for thousands of personnel
e % " i and assets on the ground:

 Construction

» Rapid mobilization

* Life support * Environmental services

* Last mile supply and logistics * Real time software solutions

We deliver integrated solutions encompassing infrastructure, technical, and-professional
e services to governments, aid agencies and commercial organizations. \WWe enable our
customers to focus on their core business by combining best practices in international -
standards and cultural integration. -

Our services include customized camp facilities and infrastructure services,'supply chain
and procurement, software and data solutions, and more. We have a solid reputation

for delivering customer support every day, particularly in the most remote and difficult
environments. Because of our experience, we understand what it takes to face any
challenge and find a solution:

Our strength is building cultural bridges by recruiting and training local staf. We help..
to create a positive impact in the communities in which we operate.




Our end-to-end integrated solutions, together with years of first-hand experience, make : p—
us the right partner to ensure continuity of operations no matter what the circumstances ] %‘ R
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or environment brings. We have a proven track record of success afecting long-term
outcomes. Our approach to providing better planning and organization as well as more
visibility and control over the flow of materials and services aims to streamline your costs : — ' ' . ey 20 ] f. W - |

and operations. o e ' b : ) : . ]
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Our areas of expertise include:

» Camp construction * Facilities management

and infrastructure
After two decades of working in conflict and post-conflict zones, we have honed our skills

porSEiaERmaitiongnce, (Ol >l N ; _ , /R in these demanding environments. We recognize and support the critical work of aid
and development agencies, as well as their missions to maintain peace and security,
drive and expand sustainable development, combat instability and improve people’s

« Retail and leisure services « Cleaning PR R A Gk living standards.

» Water supply » Waste management

* Power generation * Telecommunications ’ . Ay itA S R : AMS provides solutions in situations requiring emergency response, mobilization
g ; t L e to disaster areas and war zones, and in regions where long-term intervention is needed.
* Security * Fire protection _ o e R AR 2y : : 2
' e % et A . We construct, equip, and manage temporary accommodation and provide all necessary
¥ facilities and services including power, food, water, medical, waste management,
and supply chain.

We foster trust and respect in the local community by employing local people and suppliers
and promoting long-term development. We help the mission in transitioning communities
from a state of conflict and instability to one of peace and stability.
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DEVON, UNITED KINGDOM FLORIDA, USA DUBAI, UAE

Exeter, Devon, EX5 1SA Florida, USA Dubai, UAE
Email: info@ams.global Email: info@ams.global Email: info@ams.global
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INTEGRATED SOLUTIONS SUSTAl N ABLE

www.ams.global
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